
What’s
Inside..
1. 4th Resource Mobilization 

    Strategy Development

     Bootcamp.

3. Visit by  Alphabet 

    King . 

4. Launch of the YWCAA

 Strategic 

Plan & World AIDS Day 

    Celebration. 

5. Community OVC Feeding and

    Support Program.

YOUNG WOMEN CAMPAIGN 

AGAINST AIDS (YWCAA)

P.O Box 27713-00100 

NAIROBI-KENYA

(020)523-9290 | +254713346146

Email: ywcaaids@yahoo.com

info@ywcaaids.com

Newsletter

Message from the Executive Director

Office Location: Msu fiRoad, Niamey Lane, Gate No. 2, Apartment 1

Young Women Campaign  Against AIDS

This is a two in one edition of YWCAA Newsletter 

capturing the organization's work in the past six months. 

The year 2017 was a momentous one in Kenyan. It was 

characterized by political upheavals following the 

disputed 8th August 2017 presidential elections and the 

aftermath. The overstretched electioneering period 

resulted into loss of innocent lives and violation of human 

rights. 2017 also witnessed prolonged protests by the 

health practitioners and members of the academia in push 

for better terms of  services  from the  government. This   

circumstance  led  to a hitch in service delivery within these sectors, with majority poor and 

vulnerable populations mostly affected. The status of insecurity across the country became 

threatening, even to YWCAA's operation. Irrespective of all these, YWCAA is happy to share 

some of her success stories achieved through partnership and collaboration; as we also join the 

Civil Society Organizations and other stakeholders in quest for social justice and restoration of 

rule of law. YWCAA made  considerable  steps in her internal development. With support of the  

Stephen Lewis Foundation (SLF) and the African Women's Development Fund (AWDF), the 

organization developed her very first Resource Mobilization Strategy, and a 5 years Strategic 

Plan June 2017 - May 2022 with the theme of Growth, Inclusivity and Social Justice. The 

strategic plan also incorporated the YWCAA's new identity, which was also endorsed in 2017.                      

By Ms. Peres Abeka

2. The 7th Chief Executive 

Officers (CEO's) Forum.

With support of the  Stephen Lewis Foundation 
(SLF) and the African Women's Development 
Fund (AWDF), the organization developed her 
very first Resource Mobilization Strategy, and a 
5 years Strategic Plan June 2018 - May 2022 
with the theme of Growth, Inclusivity and Social 
Justice.

Through it, YWCAA endeavors  

to tackle HIV/AIDS prevention, 

treatment, care and support in 

a holistic and integrated 

manner.

Nothing would have been 

possible without our resolute 

efforts as a team. I thank the 

YWCAA management and staff for their patience, commitment and determination. Special 

appreciation to the Board of Directors, our families, constituents, friends and allies. On behalf 

of the management, we are indebted. We continue counting on your support towards the 

realization of our mission and vision!   
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1.  4th Resource Mobilization 

    Strategy Development Bootcamp.

Resource Mobilization Bootcamp is a capacity 

building venture by the African Women's 

Development Fund (AWDF) to women led 

grassroots organizations in Africa. YWCAA  

participated in this event that took place at 

Tomreik Hotel in Accra Ghana from 28th to 31st 

August 2017.

A total of 19 organizations across Africa were 

represented during a rigorous training exercise, 

that resulted into development of draft resource 

mobilization strategy for each organization. Each 

representative was expected to do a postmortem 

of their organizations, considering background 

information, current status capturing what has 

worked well and vise versa, and where they wish to 

see their organizations in future. Other issues 

included financial projections and external factors, 

and how they influence organizational operations 

and overall development. 

YWCAA had initiated the development of her 

Resource Mobilization Strategy, and the  event   in

 A c c r a  l e d  t o  i t s  fi n a l i z a t i o n .

 

2.The 7th Chief Executive Officers 

(CEOs) Forum 

The AWDF held a three days Leadership and 

Governance forum at Oak Plaza Hotel in Accra, 

Ghana on 11th-13th Oct 2017. In attendance were 

leaders from 10 feminists' organizations from 

different parts of Africa  namely; - Uganda, Kenya, 

Liberia, Malawi, Burkina Faso, Sierra Leone, and 

Zimbabwe alongside the AWDF team. Each 

organization was represented by two senior 

managers from the respective organizations. The 

discussion focused on What feminism is, and is 

not, Governance for NGOs, and the critical role 

played by the Chief Executive Officer and the 

management team in organizational governance, 

aligning personal and professional values; 

Knowledge & critical consciousness of women's 

rights issues, importance of media relations, social 

media, Dos and Don'ts when dealing with the 

media, media platform, active listening techniques 

, presentation skills for effective communication 

(interviewing skills), confidentiality, trust & 

integrity, open communication, commitment, 

mutual respect, accountability, responsibility, 

time-management , key message development; 

and feminist leadership and coaching.

 

The training was to be followed up by an eight 

months coaching process by three expert  

coaches; Ms. Hope Chigudu, Paula Frey and Yene 

Assegid. 



3.  Visit by Alphabet King  

YWCAA received a delegation from the Alphabet King Company on Thursday 16th November

2017. This was the second visit from the company to YWCAA offices. The two delegates,

Mr. Bjornar Valbo,the IT Advisor and Mr. Vincent Olema, a Volunteer for Alphabet King conducted a training 

session to YWCAA staff on use of the Alphabet King Apps, the different colours and 

corresponding sub-station within the lab, how 

t o  r u n  t h e  p r o g r a m  s y s t e m a t i c a l l y , 

proper arrangement of the Apps in the tablets, roles

 of facilitators, rules in the study lab and setting 

up of the Alphabet King study lab.This partnership

 is as a result of the visit by the Norwegian Emergency 

Preparedness System (NOREPS) team under 

the facilitation of Innovation Norway to Kibagare 

informal settlement in Nairobi - one of the 

YWCAA’s project areas, in June this 2017. 

YWCAA forges partnership with like-minded 

companies such as the Alphabet King and AfriStartUp 

to reach out to households affected or infected

 by the HIV/AIDS pandemic, and particularly 

t h o s e  w i t h  o r p h a n e d  a n d  v u l n e r a b l e

 children under the care of grandmothers.

 The YWCAA's care and support to vulnerable 

households  takes a holistic approach, where

support in attaining literacy and relevant education is 

key. The Alphabet King' program, has converted a

 full curriculum for basic reading and writing. It 

promotes technological innovation in learning 

making it fun for children as well as adults interested 

in learning. The Alphabet King concept and method 

has been adopted in a number of countries, including 

India, Uganda, Rwanda and Somali among others. It 

uses a concept known as 'The Flipped Room' where 

by learners lead  as the teacher/instructor's duty is to 

monitor progress and provide basic guidance. 

Through computer tablets and practical work using 

other teaching aids, the method leads to faster 

learning,  information retent ion,  promotes 

responsibi l i ty and faci l i tate peer learning. 
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3. Launch of the YWCAA Strategic Plan & World AIDS Day Celebration 
YWCAA commemorated the 2017 World AIDS 

Day in a unique way by launching her 5 years 

Strategic Plan (SP) that is implemented from June 

2017 to May 2022. The launch took place at Hilton 

Hotel in Nairobi .  Present were over 50 

representatives from like-minded institutions 

ranging from public and private sectors, 

en t repreneurs  and ,  non-governmenta l 

organizations.  Bar Waitresses (BAWA) and the 

grandmothers representatives across YWCAA's

 areas of operation, young women & girls, friends 

and families  of YWCAA. The Nairobi Woman

 Representative Hon. Esther Passaris among other 

dignitaries graced the occasion. 

World AIDS Day is held on 1st December each 

year and is an opportunity for people worldwide 

to  unite in the fight against HIV, show their

support for people living with HIV/AIDS and to 

commemorate those who sucumbed as a result of 

HIV/AIDS complecations. This day is important 

because it reminds the public, the government and 

other stakeholders that there is much more to be 

done  in  combat ing  the  pandemic   by 

increasing awareness, ending HIV related stigma and 

discrimination and economically strengthening 

households infected or affected by the pandemic. The 

Strategic Plan provides guidance on YWCAA's 

operations and sustainability for the next five years. It 

builds on the success, challenges and lessons of the 

June 2014 - May 2016 Strategic Plan. Its development 

has been inspired by the Stephen Lewis Foundation 

supported institutional capacity strengthening process, 

and contribute to YWCAA's organizational growth and 

development. It communicates three important and 

powerful intersecting forces for YWCAA, which are; 

Growth, Inclusivity and Social Justice. 



I n  h e r  s p e e c h ,  t h e  N a i r o b i  W o m a n 

Representative,Hon. Esther M. Passaris,

 congratulated YWCAA for her good work over the 

years in the fight against HIV/AIDS. She promised 

to join the Health Committee in Parliament to 

strengthen implementation of policies and 

legislation, strengthen cross-sectoral synergies 

and deliver legal and service infrastructure to 

nurture a generation free from HIV/AIDS.

The National AIDS Control Council (NACC) 

Stakeholders Coordinator Dr. Bethsheba Osoro 

commended YWCAA for aligning her Strategic 

Plan with the Country's HIV Strategic Framework. 

In her speech, she noted that NACC was happy to 

continue working in partnership with YWCAA and 

other like minded organizations in HIV response in 

attaining the zero new HIV infections by 2030. She 

emphasized on collaboration with every sector, 

both public  and private in terms of resource 

mobilization, highlighting the narrowing donor 

support.

The Nairobi County GBV coordinator, Ms. 

Roselyne Mkabana underscored  the close 

relationship between GBV and HIV. She indicated 

the County had secured some land for 

construction of shelters for GBV survivors. 

Roselyne  promised to lobby the government, and 

to work with organizations such as YWCAA in 

advocating against  GBV & HIV.

Dr. Asma Awadh, the GBV and HIV Coordinator for 

Westlands Sub-County and representative of 

County Director of Health in Nairobi appreciated 

YWCAA's work of empowering women in 

Westlands. She emphasized on promotion of 

peace, empowering the young people to have a 

plan, create awareness on HIV/AIDS and speak up 

on GBV.
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4.Community OVC Feeding and Support Program 

At the end of every year, YWCAA mobilizes  the 

community and conducts OVC support, feeding and 

sensitization forums in support of orphans and other 

vulnerable children in her areas of operation.  In 

December 2017, YWCAA successfully conducted the 

event and reached out to over 2000 children aged 1 

to 14 years. This was made successful through 

generous support from the YWCAA team, well-

wishers, the BAWA, grandmothers, youth and the 

community.

During the event, representatives of YWCAA 

sensitize the community on overall care and support 

to OVCs, gender based violence, the negative effects 

of Drugs and Substance abuse and Sexual 

Reproductive Health and Rights messages. The 

adolescents are also taken through various forms of 

life skills, and how they are instrumental in social 

behaviour change and communication around 

HIV/AIDS. Members of the community reckon that 

children that undergo this program are reported to 

be more well behaved and have an 

 increase in self confidence.

As the HIV/AIDS epidemic increases, so does the 

number of OVCs. There is therefore the need to have 

a comprehensive and holistic approach to address 

the negative effects of HIV/AIDS on children, 

adolescents, households and communities. This calls 

for collective efforts from the government, NGOs, 

CBOs and other stakeholders. 
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